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FOREWORD

Services, Products and Management Consultants (SPMC-Pakistan) is a leading environmental
services consulting firm based in Karachi, Pakistan. We specialize in providing comprehensive
engineering management services to a diverse range of clients. With a focus on delivering cost-
effective solutions, we assist organizations in improving their environmental performance,
ensuring legal compliance, and enhancing resource efficiency.

At SPMC-Pakistan, we pride ourselves on the expertise and qualifications of our project teams.
Our team comprises highly qualified civil, chemical, and environmental engineers, lawyers, and
scientists with specialized knowledge in areas such as environmental assessment, wastewater
engineering, field investigation, HSE supervision, and implementation of Environmental, Social
& Gender Safeguard standards. Additionally, we have dedicated teams that enable us to provide
comprehensive solutions tailored to our clients' needs.

We offer engineering design consultancy services, ISO management systems such as ISO 14001
(Environmental Management System), ISO 9001 (Quality Management System), ISO 45001
(Occupational Health and Safety), software development, environmental planning and mitigation
consultancy, Trainings and more. Through our services, we help our clients achieve
environmental compliance, optimize resource utilization (such as water, steam, natural gas, and
chemicals), conserve energy, and enhance overall productivity at their organizations.

Our goal at SPMC-Pakistan is to deliver the best and most cost-effective environmental
engineering and management solutions to our esteemed clients. We strive to help organizations
deliver customer expectations, foster social responsibility, improve business productivity, and
generate sustainable revenue streams.

We look forward to serving you and contributing to your business success.

Engr. Tufail Ali Zubedi
Founder — SPMC Consultant
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OUR SERVICES

SPMCpk.com, provides environmental engineering and management Consultancy to
organizations. SPMCpk.com aims to provide cost effective integrated business
management solutions to all its valued clients in Pakistan.

Services Provided by SPMC are as follows:

ENVIRONMENTAL STUDIES

» Environmental & Social Impact
Assessment / Initial
Environmental Examination /
Environmental Management

WATER AND WASTE WATER
> Water Conservation Assessment

» Design and Construction of Effluent
Treatment Plant

System » Design and Construction of Septic
» Environmental, Social & Tank
Gender Safeguard
» Hazardous Waste Management SOFTWARE CONSULTANCY
> Environmental Audit » Enterprise Resource Planning
> Environmental Monitoring > App Development
> Buyer's Code of Conduct » Life Cycle Assessment
Compliance » Website Development
» Legal Consultancy » Accounting and Payroll System
» Life Cycle Assessment
MANAGEMENT STANDARDS
FIELD SURVEYS > 1SO 14001: Environmental
> Environmental Monitoring Management System
Assessment / Primary Data » 1SO 9001: Quality Management System
Collection » 1SO 45001: Occupational Health &
» Effluent Treatment Plant Safety Management System
Capacity Assessment » 1SO 14046: Water footprint Assessment
» Sustainability Studies » 1SO 14064: Greenhouse Gas Emission
» CSR Reporting Studies
» Chemical Audit Inventory &

Management
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TRAINING
» Environment Awareness for Industrial Construction workers, supervisors
Environmental / HSE Training for Construction workers, Supervisors
Waste Water Treatment Plant Operations
Energy Conservation
Personal Protective Equipment
Chemical Storage & Management
Pakistan (Sindh) Environmental Laws
ISO Standard Management System
Other Training - Contact for more details

YV VV VY V V V VY

Give us a call / email to discuss your case / send a
quote

Contact Information

We may be contacted as follows:

Services, Products & Management Consultants - Pakistan
Suite No. 92, 4th Floor, Habib Chambers, Block 14, Gulshan-e-Igbal. University Road
Karachi, Pakistan

Tel: +92(0)21 3493 8024
http://www.SPMCpk.com/ Email:Info@SPMCpk.com
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PROJECTS

Position
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Designation

1. |Environment & Social Safeguard Sindh Secondary Education Improvement Project
Specialist A Project of Asian Development Bank and School
Education & Literacy Department, Government of
Sindh
2. |Project Consultant Appointed of foreign LNG consultant to advise and
assist in establishing floating natural gas terminals on
build-operate-transfer (BOT) basis at Port Qasim Area
3. |Project Consultant Project Due Diligence for Lucky Electric Power
Company Ltd. (LEPCL)
4. |Network Design Engineer Design of Effluent Distribution System — Sialkot
Tanning Zone
On PPP basis
5. |Lead Environmental Consultant Environmental Assessment - Strengthen community
resilience to floods, and improve access to safe
drinking water, adequate sanitation and hygiene for
140,500 people in Sanghar and Thatta districts, Sindh
Province.
6. |HSE/Environmental Consultant Third Party Validation for Social Safeguard
(Resettlement Safeguard) on right bank of Swat River,
Swat
7. |Environmental Consultant Fast Track EngroElengy Terminal (LNG) Project, Port
Qasim-
Environmental and Social Impact Assessment for Sindh
EPA
Environmental Consultant on behalf of Port Qasim
Authority
8. |Team Leader / International “Promoting Cleaner Production (CP) Assessment for
Consultant Washing / Dyeing & Finishing Textile Factories in
Bangladesh”
9. |Deputy Project Coordinator / Sr. Programme for Industrial Sustainable Development
Environmental Engineer
10. |Team Leader - Environmental|4Gas LNG Terminal at Port Qasim Authority
Engineer - EIA
11. | Environmental Consultant Municipal Services Program (MSP) A&E Services for
Jacobabad Water, Wastewater, and Solid Waste
Infrastructure
12. |Environmental Consultant
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S.No. Position Designation
13. |Environmental Engineer / “Establishment of National Environmental Information
Co-Author Management System (NEIMS)” under the “Policy
Coordination & Environmental Governance NEAP
(National Environmental Action Plan) Support
Programme”
14. |Environmental Engineer Cleaner Technology Program for Industries of Pakistan,

ENVIRONMENTAL COMPLIANCE PROJECTS

S.No. Description Status

1. |EIA of Pak Arab Fertilizer Pvt. Ltd. (Gas Compression + NOC Issued
Transmission line)

2. |Environmental and Social Impact Assessment — Recreational Site at NOC Issued
Tanda Dam, Kohat, Pakistan

3. | IEE of Arora Foods Pvt. Ltd. NOC Issued

4. |Environmental & Social Impact Assessment — Sri Toi Water Storage | NOC Issued
Dam and Irrigation

5. |Environmental and Social Assessment of Porali River Basin NOC Issued
Integrated Development Plan (World Bank Project)

6. |EMP for Safe Mix Concrete — Korangi Plant NOC Issued

7. |EMP for Dadex Eternit In progress

8. | IEE for Residential complex (40 acres) In progress

9. |EMP for Dawlance Pakistan (3 Factories) NOC Issued

10. |EMP for Sakrand Sugar Mill NOC Issued

11. |IEE of Khursheed Sons Industries Chemical Manufacturing Plant NOC Issued

12. |Construction, IEE and Contract Management of Oil World — NOC Issued
Effluent Treatment Plant

13. [Initial Environmental Examination of Saakh Pharma — Effluent NOC Issued
Treatment Plant

14. |IEE of United Gypsum Pvt. Ltd. NOC Issued

15. |IEE of Adamjee Enterprises NOC Issued

16. |EMP of Naveena Exports Ltd. NOC Issued

17. |EMP of ASCO Pvt. Ltd. NOC Issued

18. |Hazardous Substance License for J&P Coats Ltd. NOC Issued

19. |IEE (collaboration with other consultant) of P&G Pakistan Shampoo | NOC Issued
Manufacturing Plant — Operations Phase

20. |IEE (collaboration with other consultant) & PCEC of New Gas NOC Issued
Pipeline
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Description Status
from Mari Petroleum to FFC MM.

21. |18 Inch diameter Gas supply pipeline from FFC NOC lIssued
Initial Environmental Examination

22. |Initial Environmental Examination (IEE) of two gas conveyance pipeline| NOC Issued
under Gas Rehabilitation & Infrastructure Rehabilitation (GRIEP-II),
-- Project of Sui Southern Gas Company Limited, Pakistan.

IEE of 18” & 30” gas pipeline in Balochistan and Sindh, Pakistan

TRAININGS

Project Agency / Trainings
workers
Municipal Services USAID / Contractor training on
Program (MSP) A&E Techno- e Health and Safety
Services for Jacobabad Consult e Work at heights
Wa_ter, Wastewater, and (about 50 e Scaffolding and Bracing
Solid Waste Infrastructure workers) e Use of PPE
— for Pakistan .
e Camp site management
e Environmental Monitoring
Construction of M-9 NHA-SMC Contractor training on
motorway (Karachi— (about 50 e Health and Safety
Hyderabad) Section workers) e Use of PPE
e Camp site management
e Solid Waste Collection,
storage and disposal
e Environmental Monitoring
Construction  of  N-5 NHA-SKB Contractor training on
highway (about 50 e Health and Safety
(Moro to Ranipur) Section workers) e Use of PPE
e Camp site management
e Solid Waste Collection,
storage and disposal
e Environmental Monitoring
Dawlance Pakistan Dawlance Training on Environmental Legal
Pakistan requirement at all 3 units
(about 100+ including the following:
workers) e Environmental Law
e Use of PPE
e Hazardous and Non-
Hazardous Waste collection,
storage and disposal
(
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Project Agency Trainings

workers

e  Working at Height

e Confined Space Entry

e Permit to Work Procedures
e LOTO Trainings

Industries in Karachi Various Workers’  Trainings on
(about 2500+ following:
workers) e Use of PPE
e Hazardous and Non-

Hazardous Waste collection,
storage and disposal

e Etc.
Post Grad Students NED Various subjects to Post Grad
University of students such as
Engineering e EN-501 Introduction  to
and Environmental Engineering
Technology e EN-515  Air Pollution and
Dep_t of Control
EEV!;onTﬁmal e EN-508 Environment
gineering Impact Assessment
Since 2013 e EN-513 Ind_ustrial Waste
Treatment & Disposal.
Post Grad Student NED Post Graduate Diploma In
Academy Sustainable Engineering
( & )
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